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Abstract

GenAl is increasingly integrated into a broad range of activities
in communication, from drafting messages and creating content
to summarizing and filtering information that people receive. It
has also become commonly used across a wide range of settings,
from interpersonal to social. Accordingly, the impacts of GenAl
have extended well beyond each communication session, which
prior research has primarily focused on, and warrant a more holistic
examination. For example: How can GenAI’s mediation of language
affect human cognition and well-being? How can the integration
of GenAlI in communication shift people’s opinions and beliefs?
How should ownership and attribution of Al-generated content be
defined? How can the erosion of effort and authenticity signals in
communication by GenAI affect trust and relationships? Many of
these questions remain largely open. More importantly, we lack a
shared agenda for whether and how these impacts constitute
risks that warrant action, and what research, design, and
policy responses are needed. We call on the CSCW community—
bringing together researchers, designers, and practitioners—to build
empirical foundations for understanding the range of these impacts,
identify a broader set of corresponding risks, and translate findings
into concrete design and policy agendas for mitigation.
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1 Introduction

As generative Al (GenAl) has become an everyday application,
Al-mediated communication—“mediated communication between
people in which a computational agent operates on behalf of a
communicator by modifying, augmenting, or generating messages
to accomplish communication or interpersonal goals” [6]—has be-
come an increasingly common practice [7]. GenAl has now been
integrated into a broad range of communication activities in vari-
ous interpersonal and social settings. On the side of communica-
tors, to name a few examples, people now use GenAl to generate
messages such as emails and social network comments [4, 6], co-
write content for professional communication and public discourse
[16, 20], and create images, audio, and videos to share ideas and
express themselves online [16, 20]. On the side of receivers, GenAl
increasingly mediates how people consume communication—for
instance, summarizing large volumes of text [1, 31], assisting read-
ing and comprehension [34], and filtering what information people
encounter in their feeds and search results [22, 27].

The communication activities that GenAl is integrated into en-
compass comprehensive processes of writing, creating, reading,
understanding, and reasoning, through which people express, ex-
change, and make sense of information and ideas [9, 29]. Such
integrations involve human capacities that matter not only for sus-
taining individual development [28, 33], but also for maintaining
community and social bonds [10, 14, 23, 24], collective knowledge
[30], and public discourse [2]. Prior research examining AI’s im-
pact on Al-mediated communication has primarily focused on the
experiences and outcomes of a single communication session, such


https://creativecommons.org/licenses/by/4.0
https://creativecommons.org/licenses/by/4.0
https://doi.org/10.1145/3785651.3816118
https://doi.org/10.1145/3785651.3816118

CSCW Companion ’26, October 10-14, 2026, Salt Lake City, UT, USA

as examining receiver trust over Al-generated communicative ma-
terials [17], how Al-generated messages persuade or even mislead
the receiver [18, 35], and perceptions of the message sender on how
the Al agent represents them [14]. However, given the increasing
integration of GenAl into a wider range of activities in communica-
tion across interpersonal and social settings, the range of impacts
broadens correspondingly.

Specifically, these impacts span several interconnected dimen-
sions. At the individual level, as communication activities are the
means through which people exercise and develop cognition, ques-
tions arise about how GenAI’s mediation influences individuals’
cognitive capacities, such as creativity in content creation and crit-
ical thinking in consuming communication [19, 28, 33]. At the
interpersonal level, research has shown that Al-mediated commu-
nication may erode signals of authenticity and effort that sustain
trust and relationships in interpersonal communication and on-
line communities [10, 13, 14, 23, 24]. For public discourse, there is
growing evidence that GenAl integration can subtly shape people’s
attitudes, and may eventually change their beliefs in ways that may
contribute to the polarization of opinions [2, 16]. Furthermore, as
Al-generated content becomes an increasingly prevalent form of
communicative material, it introduces legal and ethical debates:
questions of ownership and attribution—who authored a message,
post, or piece of content—affect the reception of communication,
yet no consensus has been reached for now [3, 8, 15, 21]. And the
proliferation of Al slop—low-effort, mass-produced Al-generated
content flooding communication channels—raises open questions
about human judgment and taste of communicative content, and
the recognition and valuation of human creative work [21, 26]. In
most cases, the risks arising from such impacts could be hard to
attribute to a single bad actor or deployment decision, and may
only become apparent as they accumulate gradually across many
subtle instances. For instance, people’s epistemic autonomy may
be eroded if they increasingly rely on GenAl for searching and
summarizing communicative materials [25]; and the trust in on-
line communities may be undermined due to the increasing loss of
authenticity in communication as Al-generated content becomes
indistinguishable [5, 23, 24].

Researchers have begun to investigate these new impacts and
develop corresponding design solutions to scaffold GenAl use, yet
many of these questions remain largely open. More importantly, we
lack a shared agenda for whether and how these impacts con-
stitute risks that warrant action, and what research, design,
and policy responses are needed. To broaden the conversation
on these open challenges and advance cross-community agendas for
the future of Al-mediated communication, this workshop calls on
the CSCW community—bringing together researchers, designers,
and practitioners—to share empirical evidence for understanding
the range of these impacts, surface questions that require more
attention or are less investigated, develop methodologies to better
examine such questions, identify a broader set of corresponding
risks, brainstorm potential design solutions to mitigate or prevent
those risks, and discuss what policy and regulatory responses may
be needed.

2 Workshop Themes

This workshop aims to draw attention to and build agendas of
research, design, and policies for emerging risks of GenAlI use in
communication across interpersonal and social settings—a gray area
that remains underexamined and underaddressed. We welcome par-
ticipants who are interested in or actively working on these open
challenges, including those conducting empirical investigations of
GenAl use in communication, those designing GenAl-integrated
tools and systems that mediate communication, and those engaged
in policy and governance work related to GenAl and communica-
tion.

To broaden the conversations and foster cross-community dis-
cussions, through structured working sessions in our workshop
on the following themes, participants will share their thoughts or
findings on the impacts of GenAl use in communication (empirical
foundations), brainstorm and discuss design interventions that
can scaffold GenAl in communication (design opportunities and
implications), and discuss and identify aspects requiring policy
and regulatory intervention (policy and regulation), particularly
those that cannot be addressed through technical solutions and
design alone. By convening across disciplines and sectors, we aim
to build a shared vocabulary and chart concrete directions for re-
search, design, and policymaking. Open questions we will cover in
our workshop include but not limited to:

¢ Empirical foundations: What do we know about the im-
pacts of GenAl in communication? What are the potential
risks arising from these impacts? How do such impacts
and risks differ across different settings, such as messaging
within close relationships and professional communication?
What research methods and frameworks are effective for
studying these impacts and emerging risks?

e Design opportunities and implications: How can GenAl
tools (e.g., writing assistants and conversational agents) be
designed to prevent the potential risks? How can digital
platforms (e.g., messaging apps and social media platforms)
be designed to respond to the rise of Al-mediated commu-
nication as GenAl adoption increases? What designs and
mechanisms can help preserve meaningful human engage-
ment while mitigating risks in communication with GenAI?
Policy and regulation: What new policies and regulations
are needed? What can or should be considered under the
governance frameworks? How should debatable topics, such
as ownership and attribution of Al-generated content, be
regulated in communication? And how do we create account-
ability structures for corresponding consequences that are
hard to attribute to any single stakeholder?

3 Workshop Activities

This one-day in-person workshop is structured around three pro-
gressive working sessions that move from identifying impacts and
emergent risks, to exploring design responses, to discussing policy
and regulatory implications. To foster early community building,
participants will be invited to a Discord server two weeks before
the workshop day. They will be asked to introduce themselves in
a general channel. This Discord server serves as a starting point
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Table 1: Tentative schedule of workshop activities, including asynchronous activities prior to the workshop day.

Duration Session

Pre-Workshop

2 weeks before Participants introduce themselves in the Discord channel

On the Workshop Day

30 min Opening Remarks and Keynote Speech

50 min Lightning Talks

15 min Coffee Break

50 min Working Session 1: Empirical Foundations
15 min Coffee Break

50 min Working Session 2: Design Opportunities and Implications
60 min Lunch Break

50 min Working Session 3: Policy and Regulation
15 min Coffee Break

30 min Plenary Reflection and Follow-Up Planning
15 min Closing and Final Remarks

Post-Workshop Social Activities (Optional)

for discussion ahead of the workshop and a space for follow-up the categories based on their own interests. Each group will

e Opening Remarks and Keynote Speech (30 minutes):
Organizers introduce the workshop’s goals, structure, and
themes. A keynote speaker from our organizing team will
offer an opening provocation to ground the day’s discussions
in the current landscape of GenAl in communication.

e Lightning Talks (50 minutes): Each participant will give a
one-minute lightning talk introducing themselves and shar-
ing one problem, idea, or insight from their work related to
the workshop themes. Talks will be accompanied by one to
two slides loaded into a single auto-advancing deck. This
session is designed to help participants get to know one an-
other and seed the discussions in the co-working sessions
that follow.

e Working Session 1: Empirical Foundations (50 min-
utes): This session aims to collectively map what we know
about the impacts of GenAl in communication, what risks
may arise from these impacts, and what remains open and
understudied. Prior to the workshop, organizers will syn-
thesize key impacts and open questions from participants’
submissions, dedicating one slide to each. During the session,
participants will discuss each slide together—for instance,
whether a given impact constitutes a risk, what evidence
exists, how it varies across settings, and what methods are
needed to investigate it further. This discussion will cover
the open questions outlined in Section 2, collectively cat-
egorize the impacts based on stakes and types, and build
a shared map of the impact landscape that will guide the
remaining sessions.

e Working Session 2: Design Opportunities and Impli-
cations (50 minutes): Based on the impact landscape and
higher-level categories identified in previous session, par-
ticipants will self-organize into small groups aligned with

collaboration afterward. brainstorm and discuss design solutions that could scaffold

GenAl use in communication and mitigate the identified
risks within their category. In the final 15 minutes, each
group will briefly share its ideas and reflect on what design
can and cannot address, surfacing remaining concerns that
may require responses beyond design.

e Working Session 3: Policy and Regulation (50 minutes):
This session opens up the conversation to policy and regu-
latory responses. Drawing on the concerns and design limi-
tations surfaced in the previous sessions, participants will
discuss what responsibilities platforms, AI developers, and
policymakers have, what can or should be regulated, and
what governance mechanisms are needed to address harms
that are gradual, distributed, and hard to attribute to any
single actor.

e Plenary Reflection and Follow-Up Planning (30 min-
utes): Participants reconvene to reflect on key insights across
all three sessions, identify priorities for future research, de-
sign, and policy agendas, and discuss opportunities for cross-
community collaborations and follow-up works.

¢ Closing and Final Remarks (15 minutes): Organizers
recap the day’s key takeaways, invite participants interested
in continued collaboration to connect, and outline next steps
for any public dissemination of workshop outcomes. All
contributions will be formally acknowledged.

4 Workshop Logistics
4.1 Pre-Workshop

For early community building, we will create a Discord server two
weeks before the workshop and actively moderate the server to
prompt discussion and offer support. We will also host a workshop
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website with the call for participation, dates, agenda, logistics, and
submission guidelines.

4.2 On the Workshop Day

We propose a one-day in-person workshop. For the lightning talks,
participants will be asked to submit one to two slides in advance,
which will be loaded into a single auto-advancing deck for the
presentation. The workshop organizers will bring laptops for the
presentation, as well as physical supplies including sticky notes,
paper, cardboard, pens, and markers as alternative means for affinity
diagramming, note-taking, brainstorming, and group discussions.
Participants are expected to bring their own laptops to engage with
online collaborative tools such as Miro Board and Google Doc for
real-time notetaking and brainstorming during working sessions.

5 Call for Participants

We invite 30-50 participants who are engaged with or interested
in topics of impacts and emerging risks of GenAl use in communi-
cation. We welcome participants from various academic and pro-
fessional backgrounds who are interested in or actively working
on these open challenges, including those conducting empirical
investigations of GenAl use in communication, those designing
GenAl-integrated tools and systems that mediate communication,
and those engaged in policy and governance work related to GenAI
and communication. Participants can apply through one of two
submission formats:

o Short Paper: Participants are invited to submit a short paper
(up to 4 pages, 2-column ACM format, excluding references)
presenting their completed or ongoing works that are related
to the impacts of GenAl use in communication. Submissions
can reflect work in progress. All submissions will be reviewed
by the organizing team, with selection guided by our com-
mitment to assembling a group that reflects a diversity of
disciplines, experiences, and perspectives. Accepted short
papers will be published on our workshop website.

o Statement of Interest: Interested individuals who do not
have a related paper to submit are invited to submit a brief
statement (1-2 pages) expressing their interests in the im-
pacts of GenAlI use in communication with concrete exam-
ples, outlining their reasons for wanting to join the work-
shop, questions they want to explore, and a short bio high-
lighting their background or current work.

6 Workshop Outcomes

We aim to foster a cross-disciplinary community of researchers,
designers, and practitioners. Through the working sessions and
facilitated discussions, we hope to spark conversations and lay the
groundwork for future collaborations and research partnerships.
We will designate note takers for all working sessions to ensure
detailed documentation of insights and recommendations. After the
workshop, the organizing team will synthesize these notes into a
summary that highlights key impact and risks, design opportunities,
policy implications, and future research directions. The synthesized
workshop summary will be shared on the workshop website for
broader visibility, and we will consider submitting follow-up works

of the outcomes to a conference or journal to further advance com-
munity discussion. During the follow-up planning session of the
workshop, we will invite those interested in continued collaboration
to contribute to the follow-up works.

7 Organizing Team

e Jiayin Zhi is a PhD student in Computer Science at the
University of Chicago. Her research investigates how GenAl
influences the way people communicate and think by cre-
ating and evaluating GenAlI systems. She co-organized a
Special Interest Group at CSCW 2025 [32].

e Lan Gao is a PhD student in Computer Science at the Uni-
versity of Chicago. Her research focuses on the governance
of GenAl in the online information ecosystem, such as Al-
generated content in online communities and digital plat-
forms.

e Angel Hsing-Chi Hwang is an Assistant Professor of Com-
munication and Computer Science at the University of South-
ern California. Her research examines how conversational
Als mediate social settings and the impact they have. She has
led and organized several workshops and panels at CSCW,
CHIL, and CHIWORK [3, 11, 12].

e Jessica He is a UX Designer at IBM Research, where she
works on understanding user needs and risks in emerging
Al technology to design safer, more transparent systems.
Her work has covered topics such as ownership and attribu-
tion in co-created work and the integration of GenAlI into
collaborative workflows.

o Alexis Hiniker is an Associate Professor at the University of
Washington Information School where she studies manipu-
lative design and co-directs the Center for Digital Youth. She
has provided subject-matter expertise to the White House,
the U.S. Department of Justice, and the European Commis-
sion. She is a former scientific advisor to the U.S. Federal
Trade Commission and a recipient of the SIGCHI Societal
Impact award.

e Munmun De Choudhury is J. Z. Liang Professor at Georgia
Tech, whose work sits at the intersection of computational
social science, HCI, and digital mental health. She develops
data-driven approaches to understand and support mental
well-being at scale, and contributes to global Al and public
health policy through advisory roles, including with the
World Health Organization and other national and global
initiatives. She is a recipient of the SIGCHI Societal Impact
Award, a member of the SIGCHI Academy, and an ACM
Distinguished Member.

e Mina Lee is an Assistant Professor in Computer Science

and Data Science Institute at the University of Chicago.

Her research examines writing, reading, and thinking with

GenAl She has co-founded and organized multiple work-

shops, including Intelligent and Interactive Writing Assis-

tants (In2Writing), Human-centered Evaluation and Audit-
ing of Language Models (HEAL), and Tools for Thought (TfT)
at ACL and CHL

Marshini Chetty is an Associate Professor in the Depart-

ment of Computer Science at the University of Chicago



where she directs the Amyoli Internet Research Laboratory
(AIR lab). She specializes in human-computer interaction and
usable privacy and security and has been actively studying
how Al is being adopted in schools, scientific organizations,
and Al governance more broadly.
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